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FMCS LABOR-MANAGEMENT GRANTS PROGRAM

 AWARDS QUARTERLY FUNDS, ACCEPTS NEW APPLICATIONS 
WASHINGTON, D.C. — The Federal Mediation and Conciliation Service (FMCS) has selected the Federal Mogul Wausau and the International Association of Machinists and Aerospace Workers in Schofield WI and the Multnomah County Labor-Management Relations Initiative in Portland OR as quarterly recipients of agency grants intended to improve labor-management relationships and build collaborative efforts to jointly resolve workplace issues.  

Because of changes in this year’s program, grant applications may be submitted throughout the remainder of calendar year 2005 and until July 31, 2006, subject to the availability of FY 2005 funding. Grant applications are reviewed and rated in the same quarter in which they are received, and grant awards are made on a quarterly basis.  Application forms can be obtained online at the agency’s Web site—www.fmcs.gov.  Interested parties are urged to contact the FMCS Grants Office at (202) 606-8181 with any questions they might have. 

For the quarter ending September 30, 2005, FMCS is awarding $64,994 to the Federal Mogul Corporation Powertrain Systems (hereinafter Federal Mogul Wausau), which specializes in piston rings and liners for the automotive, heavy duty and small engine markets. Federal Mogul Wausau and the International Association of Machinists and Aerospace Workers (hereinafter Federal-Mogul Wausau - IAM) were awarded a FMCS grant to assist in their efforts to improve labor-management communications by involving employees in the decision-making process through training and education.  In their application, Federal Mogul Wausau-IAM identified challenges faced in the workplace such as resistance to change at the shop floor level, lack of an effective communication process, multiple shift-work issues and training and education inconsistencies, particularly in the technology area.  The applicants also identified goals and objectives to be fulfilled through grant funding. These included educating and training all employees in their new roles and responsibilities in the new work system; educating and training all employees in software and computer skills; and surveying all employees on a regular basis on issues to benchmark progress. Grant funding also will be used to identify labor-management workplace concerns and to develop a consistent and effective communications process, utilizing a variety of methods such as newsletters and quarterly, plant-wide meetings. A goal of the labor-management effort is to ultimately ensure job security through growth of the company, the applicants said.   

In the other successful grant application of this quarter, FMCS is awarding $125,000 to the Multnomah County Labor-Management Relations Initiative and AFSCME Local 88, which seek to improve organizational effectiveness, promote cooperative relations and enhance communications.  The grant funds would be used to improve workforce relations by establishing
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a joint, labor-management committee to address persistent workforce issues and promote a healthy work 
environment.  Some of the objectives for the committee include building effective relationships in the workplace and pre-emptively addressing workplace issues before problems arise through the proper implementation of workforce-related policies.  The committee will use grant funds to build individuals’ skills to enable them to better serve as union representatives and improve their competencies of managers. Participants in the labor-management initiative, Multnomah County employees provide vital public services to their community, including health and human services and transportation.
In awarding these grants, FMCS has determined that the goals and objectives of these applications are consistent with FMCS’ core mission of avoiding or minimizing the disruption of the free flow of commerce stemming from labor disputes. Successful delivery of the specific goals of each of these funded grants addresses multiple issues driving labor disputes and conflict across the United States. In the first instance, the cooperative effort addresses the manufacturing sector, where significant conflict and resistance is driven by globalization and technology implementation, resulting in job loss. Accomplishing technological change through employee involvement, especially through skills training and enhancement, is key to increasing competitiveness in the U.S. manufacturing industry. Introducing these concepts with union cooperation severely decreases the likelihood of resource-wasting work stoppages.

In the second instance, the likelihood of avoidance of labor disruption and accompanying resources waste is enhanced when organizations facing major economic challenges requiring significant cultural transformation can accomplish the change with total organizational commitment.  Achievement of such a dramatic transition requires that employees and managers break the “cycle of conflict”  created by poor and inappropriate use of communication strategies. 

Successful achievement of the deliverables in this grant will likely accomplish the necessary transformation. This can serve as a “best practice model” for both private and public entities seeking to implement relationship transformaton, designed to enhance productivity and efficiency.

Through its grants awards, FMCS seeks to support and encourage workers and employers to explore ways of improving labor-management relationships, job security and organizational effectiveness.  The grants program, which began in 1981 under the authority of the Labor-Management Cooperation Act of 1978 (PL 95-524), has funded a broad range of projects including outreach, communications, strategic planning, minority recruitment and process development.  The maximum grantee award is $125,000.
The U.S. Federal Mediation and Conciliation Service, created in 1947, is an independent U.S. government agency whose mission is to preserve and promote labor-management peace and cooperation. Headquartered in Washington, DC, with 10 district offices and 69 field offices, the agency provides mediation and conflict resolution services to industry, government agencies and communities. 
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