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FMCS Announces DyADS Application 

For Bechtel Nevada
Washington, DC - The Federal Mediation and Conciliation Service (FMCS) announced today that Bechtel Nevada and unions representing almost 1000 Bechtel employees have been chosen by FMCS as one of a handful of national pilot projects in designing a system to resolve workplace disputes not covered by their collective bargaining agreements.

On numerous occasions, FMCS has mediated negotiations and workplace relations issues between Bechtel and its unions.   Bechtel Nevada employs 3300 employees, of which almost 1000 are represented by more than 20 different unions, including 16 different building trades. The workplace dispute system will cover all those who work at Bechtel Nevada, including union members as well as those employees who are not in a bargaining unit.

Bechtel Nevada was originally awarded a contract in 1995 with the U.S. Department of Energy (DOE) to manage the Nevada Test Site, which has seen more than five decades of nuclear weapons testing, hazardous chemical spill testing, emergency response training, conventional weapons testing, waste management and environmental technology studies.  Bechtel Nevada also has partnered with the Lawrence Livermore National Laboratory, Los Alamos National Laboratory, and Sandia National Laboratories on many projects.

With FMCS assistance, Bechtel Nevada and its unions and employees will collaborate to design a system that resolves workplace disputes that fall outside of their traditional collective bargaining agreements. The company will use Six Sigma, a data-driven approach to improving work processes, in creating the internal dispute resolution system.

In the spring 2004, FMCS unveiled an innovative process, known as Dynamic Adaptive Dispute Systems, or by the acronym DyADS, for use in designing dispute resolution systems for organizations within a context of collective bargaining.  DyADS is a result of an FMCS-sponsored, 18-month study by a national team of dispute system design experts from academia and the private sector. The team was led by FMCS General Counsel Arthur Pearlstein, who will also work with Commissioners out of the FMCS Las Vegas Office on the Bechtel project.
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FMCS Commissioner Lavonne Ritter, along with Commissioner Kathleen (Kitty) Simmons, will facilitate a team of Bechtel managers, union representatives, and non-bargaining employees in developing a dispute resolution system. Commissioner Ritter has worked extensively with 

Bechtel labor and management and suggested that the parties would be ideal participants in the FMCS pilot program.  

This is the third DyADS pilot project that FMCS has undertaken.  The first DyADS pilot project’s design phase is now complete, and the resulting dispute resolution system is operating at an acute care hospital in Akron, OH. The second pilot project is now underway with Washington, DC’s Department of Human Services.

A DyADS process requires a collaborative effort on the part of both employees and management within an organization,” explained FMCS’s Arthur Pearlstein.  “The parties should be commended for their willingness to participate in this process. We all hope that, at the end of the road, they will build a system that is useful and that the parties can be proud of,” said Pearlstein.  
In announcing the DyADS initiative a few months ago, FMCS described it as a centerpiece of the agency’s campaign to address workplace conflict and its damaging impact on productivity and competitiveness.   

The FMCS Commissioners in Las Vegas, working with Pearlstein, will personally facilitate the meetings in developing DyADS at Bechtel Nevada. “Participants, both from the unions and management, will develop their own process, rules and regulations for handling workplace disputes, and I anticipate that they will end up with a system that is specifically tailored to the needs of the parties,” said Pearlstein.  

For more information on the DyADS process and how to participate, log on to www.fmcs.gov.
The U.S. Federal Mediation and Conciliation Service, created in 1947, is an independent U.S. government agency whose mission is to preserve and promote labor-management peace and cooperation. Headquartered in Washington, DC with 10 district offices and more than 70 field offices, the agency provides mediation and conflict resolution services to industry, government agencies and communities.
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