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Federal Mediators Showcase 
New Workplace Dispute Resolution Initiative
Chicago, IL--At the 12th National Labor-Management Conference being held here, the Federal Mediation and Conciliation Service (FMCS) unveiled a new agency program through which employers and unions can design and manage their own systems for resolution of disputes that cannot be addressed through collective bargaining. 

The program design process – known as Dynamic Adaptive Dispute Systems, or by the acronym DyADS – is the result of an FMCS-sponsored 18-month study by a national team of dispute system design experts from academia and the private sector. 

The team was coordinated by FMCS General Counsel Arthur Pearlstein, who presented the study results and described the DyADS process at a workshop session on the first day of the agency’s three-day labor-management conference. 

“DyADS is a centerpiece of our campaign to reduce workplace conflict and its debilitating effect on the nation’s economy,” said FMCS Director Peter J. Hurtgen. “Our study shows that programs developed by this process should be able to mitigate a range of disputes and improve employee morale. Ultimately, these changes in an organization’s culture will lead to improved productivity, better organizational learning, and a more successful working environment.”

A DyADS process requires a collaborative effort on the part of both organized labor and management within an organization, explained FMCS’s Arthur Pearlstein.

“With facilitation and training delivered by federal mediators,” said Pearlstein, “participants develop their own process, rules and regulations for handling workplace disputes. The result is a system that is specifically tailored to the needs of each organization.”

The cornerstone of a DyADS system is the creation and utilization of a neutral party – either an individual or group – selected from the existing workforce by the parties involved. Other unique 
(-more-)

attributes of a DyADS program, said FMCS officials, are the emphasis placed on inclusiveness, the sharing of information by both labor and management and an incremental approach to resolving disputes.
 “The DyADS process is innovative in that it involves labor and management in jointly establishing systems that will complement collective bargaining agreements,” said Director Hurtgen. “FMCS’s credibility with both labor and management and its long-term commitment to 

collective bargaining make us uniquely qualified to encourage and support this dispute systems design process and its use in the organized workplace.”

The DyADS program is being rolled out during the coming months, the agency announced. During this program launch period, FMCS officials said, there will be no charge for mediator facilitation services and training to any company or organization willing to sponsor and participate in a pilot DyADS program.

“This is a remarkable opportunity,” said FMCS General Counsel Pearlstein, “to develop a high-quality, leading-edge internal dispute resolution system without incurring significant consulting costs.”

For more information on the DyADS process and how to participate, log on to www.fmcs.gov or send an email to APearlstein@FMCS.gov. 

The U.S. Federal Mediation and Conciliation Service, created in 1947, is an independent U.S. government agency whose mission is to preserve and promote labor-management peace and cooperation. Headquartered in Washington, DC, with 10 district offices and more than 70 field offices, the agency provides mediation and conflict resolution services to industry, government agencies and communities.
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