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Call for Presentations

The 12th Annual National Labor-Management Conference

“Opportunities and Challenges for a Changing Global Economy”

June 2 – 4, 2004

Chicago, Illinois

Submission Deadline: October 24, 2003

About the Conference:


The 12th National Labor-Management Conference, sponsored by the Federal Mediation and Conciliation Service (FMCS), will be our nation’s largest learning opportunity of its kind 

for labor, management, academia, arbitrators, human resource professionals, employees, employment practitioners and consultants.  This year’s theme is “Opportunities and Challenges for a Changing Global Economy.”  The Federal Mediation and Conciliation Service calls you to share your knowledge and expertise through 75-minute interactive sessions, panels or team presentations. We are seeking innovative approaches that engage learners in all conference topics. 

Selection Criteria:


Selections will be based upon:
· Clarity of content, learning objectives and method of presentation;
· Real-world skills and competency-building “how to’s” that work;
· Practical application for all sizes of organizations;
· Opportunities for active involvement of participants.

Requirements to Present:  

· Conference registration is complimentary;
· Travel to and stay in Chicago at own expense; be available to present on the day and time mutually agreed upon. 
· Prepare and provide “take-home” materials for all workshop members in either a hard copy or electronic format;
· Willingness to incorporate state of the art mediums to audiovisual presentations. 
Attendance Profile: 

Practitioners in the fields of labor-management relations, alternative dispute resolution or conflict management.  Others include:  program and project managers, human resource professionals, industrial psychologists, organizational development specialists, union representatives, and academia.  




Session Content:

We look forward to including cutting-edge approaches to the challenges facing industrial relations and employment policies and practices as well as other advanced approaches, both theoretical and practical, that lead to success through alliances.  Sessions that involve skill building, active participant involvement and practical information including tools and techniques that can be applied to assist with conflict resolution, labor relations, research, collective bargaining, public and private sector issues, and employment mediation will be welcomed.   

Conference Theme: “Opportunities and Challenges for a Changing Global Economy”
For many years, collaborative labor-management relations (LMR) has contributed to the competitive advantage of various organizations by drastically improving the quality of products and services, improving the labor-management working relationship, increasing productivity, reducing costs and accelerating speed to market. Yet in today’s rapidly changing global economy, collaborative LMR within the organization is not enough.  To face the new challenges of a global economy, organizations must reach beyond and create internal and external alliances for success.  This year’s conference committee will be looking for sessions that demonstrate excellence in skills and techniques that reach beyond collaborative LMR to build capabilities across time, distance and organizational boundaries.  The following are suggested categories and topics to be addressed by presenters:

New ideas: cutting-edge programming and information to help labor-management relations professionals make an immediate impact on the issues that matter, including economics, collective bargaining, grievance mediation, labor-management committees, facilitation, and training; ideas leading change for positive results;

Valuing people: employees as organizations’ most valuable asset; trust, confidence and commitment; factors for performance management;

Training: integration of education and training with performance issues;

Diversity: strategies and tools to implement and sustain diversity initiatives, best practices, training, and workplace culture; measuring diversity practices; confronting diversity backlash;

International labor relations: conflict management worldwide; innovative approaches; 

Program management: using data to enhance labor-management strategies;

Collaboration: supporting workforce programs; industry sectors and workforce strategies; resource sharing; creating the collaborative organization;

Economic issues: retention, skill upgrading, recruitment, worker passion, web-based conflict management/resolution;

Conflict management: systems for youth management; leadership and mentoring; effective inclusion of youth in design, planning and implementation; and

Professional/personal development: dealing with change; new organizational structures; relationships of attitude to behavior; productivity; teamwork.

In addition to the above, presenters can propose to explore the changing nature of traditional U.S. industries and unions and the importance of FMCS creativity in addressing the changing workplace with special attention to some or all of the following issues: 

Workplace Violence




Diversity
Effects of Globalization



Health Care Issues

Technology





Job Security

Competitiveness




Retirement Benefits

Legacy Costs





Downsizing-rightsizing

Merger, Consolidation and Reorganization

Cross Training Opportunities/Succession Issues

We are especially interested in receiving proposals for workshops that provide attendees with industry specific information hot issues, trends, future outlook, etc., in the following industries: aerospace, telecommunications, construction, transportation and health care. We also encourage proposals for workshops covering new labor relations developments in any of the major sectors of the economy. Other suggestions for workshops include:  presenting and solving a case or problem as an organization.
Submission deadline:  October 24, 2003
All proposals should be received no later than October 24, 2003 by completing the proposal outline and returning it via mail to (John Arnold, FMCS, 9th Floor, 2100 K Street NW, Washington, DC 20427) or e-mail (jarnold@fmcs.gov). Presenters will be notified of acceptance by December 1, 2003.
Proposal Outline
Call for Presentations
The 12th Annual National Labor-Management Conference
June 2-4, 2004

Title of Presentation_______________________________________________________
________________________________________________________________________

Contact Person/Title______________________________________________________
________________________________________________________________________

Organization_____________________________________________________________

________________________________________________________________________
Address_________________________________________________________________

________________________________________________________________________

City, State, Zip___________________________________________________________

Phone Number______________Cell Phone Number____________________________

Fax Number_________________E-Mail Address______________________________
________________________________________________________________________

Presenters (Name and title or description of role if not yet identified)________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Help needed with expenses?  (Due to budget limitations, priority consideration will be given to proposals not needing help.)

Summary of Presentation:  Please submit a 2-3 page summary of your proposed presentation.  If accepted, the summary may be published.  Please include the following:

1. Background and/or history

2. Motivation for initiation of effort

3. Key elements of effort (including any unique or innovative aspects)

4. Problems/ issues encountered in effort

5. Benefits/results of effort (including key success factors)

Return this proposal to jarnold@fmcs.gov or via fax at (202) 606-4251
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