NATIONAL CONTRACTS 

As of August 20, 2004
	Name of Contract/Customer
	R Number
	Kinds of Cases Covered Under Contract
	Contract Duration , Contract Expectations and Other Details

	IRS  (KIM) 
	R04-44
	Workplace and EEO complaints 
	· Total contract value:  $96,101 ($800 per day, and $100 per hour when case extends beyond first full day plus travel expenses) 

· Contract Duration:  10/1/03-9/30/04 

· Cancellation Fee:  $$400 per case for cancellation less than 48 hours prior to scheduled mediation, unless the complaint is withdrawn or resolved.  

· Scheduling: 
1. Contact the IRS within 14 days of assignment and provide available dates within a 30 day timeframe.
2. IRS will schedule the mediation.
· Forms:  
· FMCS Forms (fax to FMCS): 
(1) Mediation Agreement 
(2) Mediator Outcome 
(3) Reimbursable Form
· IRS Forms (fax to IRS): 
(1) Resolution Agreement 
(2) Co-Mediator Evaluation Form
· Providing Mediators:  FMCS to provide mediators from local area to reduce travel expenditures 

· Co-mediation required:  With IRS mediator (FMCS for mediation experience and IRS mediator for EEO expertise and regulatory requirements)

· BILLING TO DATE:  $48,000 as of 8/20/04


	EPA (JENNIFER) 
	R02-31
	Management Consulting Services provided in Conflict Resolution for the Office of Research & Development, located at various EPA lab/division centers throughout the United States. 


	· Total contract value:  Total contract value $200,000
· Contract Duration:  Executed 10/2/01 and valid through 12/31/03, extended through January 2004.

· BILLING TO DATE:  Paid in FULL

The new EPA contract number is R04-59.  See below.

	Court Services and Offender Supervision Agency

(KIM)  
	R04-72
	EEO cases 
	· Contract Fee:  $800 per day ($100 per hour after first day) 
· Contract Duration:  Through FY 
· Travel:  Per diem and travel expenses at the prevailing government rate, and/or that meet government requirements in unusual circumstances.

· Cancellation Fee:  $400 cancellation fee if the mediation is cancelled less than 48 hours.

· All Local DC Cases
· BILLING TO DATE
· 

	INS (INS is now known under the DHS organization as ICE) 

(KIM) 
	R04-49
	EEO complaints and Training 
	· Total contract value: $300,000 per year over three years ($62,000 for the first installment)

· Contract mediation fee:  $800 per case.  No travel expenses.
· Contract training fee (50 - One Day):   $1000 per training.  No travel time or expenses.  (between July and end of fiscal year)
· Contract training fee (6 - Four Day):  $7500 per training.  No travel time or expenses. (probably next fiscal year)

· Contract duration:  2/23/04 – 2/29/09 (but price is renegotiable in 3 years)

· Co Mediation:  Co mediate with INS mediator 

· Forms:  
· FMCS Forms (faxed to FMCS): 
(1) Mediation Agreement 
(2) Budget and Reporting Form (No Bluesheet is required – billing information will be captured on the Budget and Reporting Form)

· INS Forms (faxed to INS):  
(1) Confidentiality Agreement 
(2) Certification of Mediation Form 
(3) Negotiated Settlement Agreement Form  
(4) Co-mediator Evaluation Form 
(5)  ADR Program Feedback Report
· Assignment to Mediator: From local area to reduce travel costs. If not local, then mediator may use telephone mediation or wait to schedule case around other travel to the needed area. 

· Mediation scheduled:  No later than 60 days 

· BILLING TO DATE:  $15,200 as of 8/20/04


	Administrative Office of the US Courts 

(KIM) 
	R03-48 
	Workplace disputes and EEO cases 
	· Case by Case and $800 per day ($100 per hour after first day) 

· All Local DC Cases 

	USPS – 

REDRESS and 650

(JENNIFER AND EILEEN)
	R04-56

R03-68 

REDRESS
	650 – Non bargaining unit disciplinary cases and adverse action appeals 

Redress- Non bargaining unit disciplinary cases and adverse action appeals
	650:  

· Fees:  $475/case  (treat multiple discipline issues at the same time, by the same complainant as 1 case). 

· Contract duration:  3/20/04 – 3/21/05 

· Cancellation/No Show Fees:  No show fee $237.50; and cancellation within 72 hours $237.50

· Assignment of mediator: Within 14 calendar days schedule case

· Forms:  
· FMCS Forms (fax to FMCS): 
(1) 650 Mediation Report Agreement
(2) Mediation Invoice (No Blue Sheet is required) 
· USPS Forms (fax/sent to USPS): 
(1) 650 Mediation Report 
(2) Agreement to Mediate 
 (3) When applicable, No Agreement Form or Withdrawal Form & Settlement Form
(4) Participant Evaluation sent to address on label of packet, which includes forms to be completed by all. 
· Required Meetings:  Hold one or more joint mediation sessions for each complainant; session duration between 2-8 hours.  Additional permission required for additional session payment.

· Reimbursement:  USPS to provide mileage reimbursement in accordance with FMCS Directive 4200.  

· Billing Form:  Use USPS Mediation Invoice within 30 days after mediation is provided 

· BILLING TO DATE:  No billing information available from the B&F log. 

REDRESS:

· Fees:  $425/case

· Contract duration:  3/1/03 – 3/1/05

· Cancellation Fee:  No show fee $425 per day, and cancellation within 72 hours $215

· Assignment of mediator: Within 14 calendar days

· Forms:  
· FMCS Forms (fax to FMCS):
(1) REDRESS Mediation Report Agreement 
(2) REDRESS Mediation Invoice (No Blue Sheet)
· USPS Forms (fax/sent to USPS):  
(1) Mediation Report 
(2) Agreement to Mediate 
(3) When applicable, No Agreement Form or Withdrawal Form & Settlement Form
Participant Evaluation sent to address on label of packet, which includes forms to be completed by all. 
· Required Meetings:  Hold one or more joint mediation sessions for each complainant; session duration between 2-8 hours:  

· Reimbursement:  USPS to provide mileage reimbursement for mediators in accordance with FMCS Directive 4200. 

· Billing Form:  Use USPS Redress Mediation Invoice within 30 days after mediation is provided 

· BILLING INFORMATION:  No billing information from B&F log 



	American Center for International Labor Solidarity 

(EILEEN JENNIFER & KIM)
	R04-15
	Training programs 
	R04-15:  

· Fees:  $515 per day (for four training sessions) 

· Service delivery:  10/15/03 – 11/30/03 

· BILLING TO DATE:  $12,320


	EEOC

(KIM AND JENNIFER)
	Unknown
	Internal EEO cases, including complaints of discrimination, grievances and ulps (RESOLVE program)

External EEO cases handled regionally
	Currently negotiating new RESOLVE and External EEOC contracts, that will probably not exceed $35,000.  When the contracts are executed, the information will be updated and guidance will be sent to the field.

	HHS Office of Civil Rights 


	ADA2004 (Contract Needed)
	Age discrimination cases under ADA of 1975 
	ADA 2004:  

· BILLING TO DATE:  Billed $30,077 as of 8/20/04 


	FBI 

(JENNIFER)
	R04-31
	EEO cases 
	R04-31

· Contract Value:   $35,000 ($800 per day, for approximately 30 cases) (increased from $25K to $35K mid year)
· Additional Per Case Costs:  An additional $100 per hour when the mediation extends beyond the first full day or 8 hours.

· Mediator Assignment:  Closest proximity to the mediation.  If travel required beyond reimbursable local mileage, then prior approval needed.

·  Scheduling:  Contact FBI within 14 days and provide available dates within 30 day timeframe.  

· Co-Mediator:  Will be assigned by FBI, if desired. 

· Cancellation Fee:  $400 if canceled less than 48 hours before scheduled date and time
· Forms:  
· FMCS Forms (fax to FMCS): 
(1) FMCS Mediation Outcome Form (No Blue Sheet is required) 
(2) Mediators keep copy of FMCS Mediation Agreement
· FBI Forms:  
(1) Confidentiality Agreement 
(2) Agreement to Mediate Form 
(3) When applicable, Settlement/Resolution Form
ADR Contact must be contacted prior to signing Settlement/Resolution

· Contract Duration:  Through FY 004

· BILLING TO DATE:  $18,400 as of 8/20/04


	Department of Energy

Office of Civil Rights

(KIM)
	R04-04
	Mediation Pilot Program for Title VI disputes in Mesa Verde, CA
	· Contract Duration: None specified 

· Fees:  Forgo per case fee, except for travel time of $100/hour, per diem and travel expenses 

· Mediator Assignments: From LA office 

· Forms:  A letter from DOE explaining ADR & FMCS roles; DOE will reconfirm with the parties, orally or telephonically, that a mediation session was arranged by the mediator; DOE will provide other pertinent documents to the mediator  

	Federal Maritime Commission

 
	R04-08 
	EEO Mediation for formal and informal 
	· Contract Duration:  None specified 

· Fees:  $2,400 ($800 for 3 cases) 

· BILLING TO DATE:  No billing 

	US Treasury – Bureau of Public  Debt 

  
	R04-14 
	EEO Complaints
	· Contract Duration:  10/1/03 - 9/30/04

· Contract Value: $4000, but subject to availability of FY 04 funds (number of cases not specified, but at rate of $800 per case, approximately 5 cases) 

· BILLING TO DATE:  $977 

	National Strategic Gaming Center, National Defense University 

(Andrea and Rich)
	R04-40
	Relationship development and training, including negotiations and communication skills and pilot program
	· Contract Duration:  None specified, except that it may be canceled at any time my mutual consent, or by either party with 180 written notice to the other party
· Contract Value:  $40,000 ($1000 per day for labor costs) 
· BILLING TO DATE:   $$40,000 PAID IN FULL   

	US Mint

(EILEEN)
	R04-43 
	Class Action for EEO case in Colorado
	· Contract Duration:   1/04-6/04; Extended on 5/21/04 to 9/30/04
· Contract Value:  $16,400 inclusive of travel expenditures.   
· Cancellation:  60 days notice
· Forms Required:  Written project evaluation and final accounting of project costs.  
· BILLING TO DATE:  $13404 as of 8/20/04


	ACT (Alliance for Conflict Transformation) 

(ANDREA)
	R04-37
	RDT for improving communications 
	· Contract Duration

· Contract Value:  $23,500
· Billing:  $23,500 PAID IN FULL 

	OPM
	R04-50

Kim Beg
	EEO Mediations
	· Case Fees:  $800 per day ($100 per hour after first day)

· Cancellation Fees:  $400 Cancellation fee 

· Location:  Mostly Local DC Cases

· Contract Duration:  8/11/03-10/01/04
· BILLING TO DATE:  $4000 as of 8/20/04


	US Postal Service

New Hampshire/Vermont District
	R04-46 

Jim Foss

Eileen Hoffman 

 
	Mediation of MSPB-employment dispute


	· Duration:  3/16/2004-

· Terms: mediation of one MSPB-related case at $800 per day plus travel and expenses
· Contract Value:  $2,000  ($800 per mediation session plus travel and expenses)

· BILLED TO DATE:  $1613.88 as of 8/20/04
· 

	US Department of Commerce – Census 

JENNIFER
	R04-58 


	RDT (ADR EEO Design & Training Program for 12 Regional Offices)
	· Contract Duration:  Through 10/31/04
· Contract Amount:  $47,800
· BILLING TO DATE:  47,800 as of 8/20/04


	EPA 

JENNIFER 
	R04-59
	RDT (Conflict Resolution Consulting Services)
	· Contract Duration:  Extension of present EPA Contract, through 12/31/06.
· Contract Value:  $100,000 extension; total billed to EPA $200K.
· BILLING TO DATE:  In process of billing $16,000.00 against this account and will have a remaining balance of $93,454.47.   



	OSASD (Department of Defense) 

ANDREA 
	R04-66
	Facilitation
	· Contract Duration:  Through expenditure of funds
· Contract Value:  $20,000 PAID IN FULL 

	WHITTIER LAW SCHOOL 

(Eileen)
	R04-67
	Outreach (teaching)
	· Contract Duration:  6/2-6/30
· Contract Value:  $11,164 PAID IN FULL 8.17.04

	Centers for Medicare and Medicaid 

(Eileen)


	R04-78
	RDT (specifically ADR training) 
	· Contract Duration: 6/14/2004- 9/30/2004
· Contract Value:  $3000
· Contract Specifics:   4 training sessions with workbooks and materials provided by FMCS
· BILLING TO DATE:  

	TSA – DHS 

(Ariella) 


	R04-71 
	Non-EEO workplace disputes 


	· Contract Duration:  50 pilot cases from 7/1/04 – 9/15/04 with option to renew for full fee starting on September 16, 2004. 
· Contract Value: $0 except for travel and per diem; EXCEPT, after 9/15/04, TSA will continue the program for $200,000 through 6/30/05
· Scheduling: 
1. Within 14 days of assignment, contact parties and schedule mediation.
2. Mediation to take place within 45 days from receipt of TSA’s intake form 
· Forms:  
· FMCS Forms (fax to FMCS): 
Agreement to Mediate: Completed by the parties

Settlement Agreement Form:  Completed by the parties

Mediation Report:  Completed by the mediator 

Mediation Invoice:  Completed by the mediator 

· TSA Forms (mail to IRS): 
Settlement Agreement Form:  Completed by the parties

Mediation Report:  Completed by the mediator 

Survey for Mediation Participants:  Completed by the parties and sent to TSA’s evaluator 

· Fees:  Nothing during the duration of the pilot, except for travel and per diem costs. 
· Monthly Evaluations of Program to TSA


	National Strategic Gaming Center, National Defense University 

(Andrea)
	R04-76
	Relationship development and training
	· Contract Duration:  8/1/04 – 1/31/05
· Contract Value:  $70,000 
· Service Provided:  3 five day events, requiring 3 FMCS staff and prep time in DC.
· BILLING TO DATE:  $70,000 PAID IN FULL 

	Dept of Interior 
Bureau of Land Management 

(Kim)
	R04-86
	FE
	· Contract Duration:  7/6/04 – 9/30/04
· Fees: 

· $800 per mediation

· $100 per hour when mediation is beyond 8 hours

· Per diem and travel expenses at government rate

· $400 cancellation fee 

· BILLING TO DATE:

	US Department of Agriculture – Farm Service Agency 

(Kim)
	R04-88
	Federal RDT 
	· Contract Duration:  8/1/04 – 9/30/04
· Contract Value:  $9900
· Service Provided:  Assessment for RDT program 
· BILLING TO DATE:

	National Park Services – Midwest Region 

(Kim)


	R04-87
	FE 
	· Contract Duration:  7/6/04 – 10/31/2005
· Scheduling: 
· Mediation to take place within 60 calendar days from receipt of initial request 
· Forms:  
· Agreement to mediate form 

· Ensure that settlement, if reached, is in writing and faxed to Park Service coordinator 
· Fees: 

· $800 per mediation

· $100 per hour when past 8 hours 

· Per diem and travel expenses 

· $400 cancellation fee if less than 48 hrs prior to mediation 
· BILLING TO DATE


REGIONAL CONTRACTS OF SIGNIFICANCE:

	Name of Contract/Customer
	R Number
	Kinds of Cases Covered Under Contract
	Contract Duration and Contract Expectations

	USDA Hoosier National Forest
	R-02-114 (UpperMid)

Lead:  Tarkowski
	Facilitation 
	Duration:  Through 12/2004 

Contract Value:  $17,663 remaining on this contract 



	OD2 John O’Dowd


	R04-01 

Lead:  Frank
	Training (IBB)
	Duration:  11/14-1/7/03

Contract Value:  Total $8613, but $2000 left on contract 



	HUD – Los Angeles 
	R04-28 

Hoffman 

Ortiz

Beg
	RDT – Training 
	Duration:  1/30/04-2/04

Contract Value:  $13,700  

BILLED TO DATE:  $13,700 PAID IN FULL 


	US Army Core of Engineers 


	R04-36


Lead: Struckenschnieder
	Facilitation
	Contract Duration:  Through 2/5/04

Contract Value:  $9000

BILLED TO DATE:  $1344.83



	AFMC Chaplain Service 


	R04-38 

Lead:  Schaffer
	RDT 
	Contract Value:  5686

PAID IN FULL

	AFT (DOJ)
	R04-51

Lead: Giacolone
	Facilitation
	Contract Value:  $4500
BILLED TO DATE: 

	
	
	
	

	Department of Justice, Bureau of Alcohol and Firearms 
	R04-63
Lead:  Kline
	Facilitation of partnership council meetings 
	Contract Duration:   9/30/03 – 10/1/04 

Contract Value:  $4500 

BILLED TO DATE: 


�  The FBI contract, on its face, includes fees and a requirement that we assign a mediator in close proximity.  It does not contain any information regarding time targets for scheduling, co mediator assistance, or forms required (as does the USPS 650 and REDRESS contracts).  While these terms were not included in the contact, it is understood that these terms apply despite the contract’s silence.  When the contract expires in September 2004, we will include this information in the contract itself.  


�  Significance in money and resources, such as contracts whose worth appears greater than $5000.
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